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ThefirstpartofthistreatmentofEnglish-languagehistoriogra-

phyonearlytwentieth-centuryJapanesebusinessconsideredhow

perspectiveshadshiftedfromcontemporaryaccountsduringthe

prewareraitselfupthroughtheemergenceofpostwarJapanas

aglobaleconomicpower.Thecurrentparttakesthestoryup

throughtothecontemporaryera.

IV.AgainsttheBackdropofaRisingPhoenix(1978-1993)

English-languagescholarshiponJapanduringthe1980swas

writtenduringatimewhenJapanwasrapidlyemergingasaneco-

nomicgiantseenasofferingadirectchallengetothedominance

oftheUnitedStates.Itisessentialtofullygraspthiscontextbe-

foreconsideringthetrajectoryofworkontheprewareraatthis

time.Contemporaryresearchersweregrapplingwiththeunder-

pinningsofJapan・seconomictransformation,frequentlyattempt-

ingtoexplainthecountry・s・miraculous・developmentinterms

notofspecifichistoriccontingenciesbutratheressentialistsocial

orculturalqualities.Copiousamountsofinkwerespentinthe

productionofworksonJapanesebusinessandsocietythatoften

soughttoexplaintheformerintermsofthelatter.Ratherthan

duringthe1960sand1970s,insightintoJapanesesocietywasdis-

cussednotjustasanassetforAmericanfirmshopingtoexpand
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intotheJapanesemarket,butasessentialknowledgeinenabling

thosefirmstocounterJapaneseincursionsintotheAmerican

market.

Japanesemanagementwaswidelyheraldedassuperiorinchar-

actertoWesternmodelsandasthekeytoJapanesecorporate

success.Americanwritersinparticularweredividedbetween

thosewhosawthissuccessasheraldingtheemergenceofanew

formofbusinessstrategythatAmericanscouldbenefitfrom

adopting,andthosethatsawinsteadthedawnofafrightening

new・YellowPeril.・Themostwell-knownexamplesofthefor-

merperspectiveareEzraF.Vogel・sJapanasNumberOne:Lessons

forAmerica(1979),andWilliamG.Ouchi・sTheoryZ:HowAmerican

BusinessCanMeettheJapaneseChallenge(1981).Bothworkswere

followedbyahostofimitatorspraisingJapanesemanagementas

thewayofthefuture,andcoursesin・Japanesemanagement・

sprangupatnumerousacademicinstitutions.1Ontheotherhand,

MichaelMontgomery・sImperialistJapan:TheYentoDominate(1987)

andRobertL.Kearns・ZaibatsuAmerica:HowJapaneseFirmsare

ColonizingVitalU.S.Industries(1992)werealarmistpiecesthatsug-

gestedJapan・seconomicexpansionwasnotonlyaseverethreat

toAmerica,butalsoconstitutedthecontinuationofJapaneseim-

perialismbyeconomicmeans.ThisnotionofarenewedJapanese

imperialistthreatwasnotnew・aworkcalledJapaneseImperialism

Todayhadmadethesameclaimin1973・ butpreviouslyJapan

hadbeenseenasaresurgentthreatprimarilytotherestofAsia,

１ Meanwhile,・how-to・guidesforbusinessmenenteringtheJapanesemarketcontin-
uedtoproliferate,suchasBradleyM.RichardsonandTaizoUeda,eds.,Businessand
SocietyinJapan:FundamentalsforBusinessmen(NewYork:Praeger,1981),andJamesC.
AbegglenandGeorgeStalk,Jr.,Kaisha,TheJapaneseCorporation(NewYork:Basic
Books,Inc.,1985),thelatterfeaturingAbegglenoutlininghowAmericanbusinessmen
couldlearnfromtheJapanesemanagementstrategieshehadfirstarticulatednearly
threedecadesprior.
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nottotheUnitedStates.2Thestarkdivisionbetweenpositiveand

negativeassessmentsofpostwarJapan・seconomicsuccessand

thechallengethisposedtoUSfirmsencouragedthenotion

thatforeignwritersonJapancouldbeneatlybrokeninto

・Japanophile・and・Japanbasher・camps,aconceptthatendured

longaftertheheydayofthesedebatesinthe1980s.3

Despitetheirdifferences,thesetwoparallelapproachesnone-

thelesssharedacommon,problematicelement:theywereboth

predicatedonanessential・otherness・thatcontinuedtocharacter-

izeJapanesebusinesspracticesasrootedinaunique,almosttime-

lessJapanesetradition.4Worksofthiseraalsotendedtobe

America-centric,andutilitarian,seekingtobetterthesituationof

USbusinessesvis-・-vistheirJapanesecompetition.Generallythey

aimedatadvisingAmericanshowtheycouldlearnfrom or

counter・traditional・Japanesepractices,ratherthanattemptingto

exploretheirhistoricalorigins.ThefrequentuseofJapanese

terminology・ zaibatsu,kaisha,keizai・ servednottoelucidate

thetopicsofinquirysomuchastodistinguishthem from

American-derivednorms,markingJapanesebusinesspracticesas

fundamentallydifferentfromthoseperceivedtobe・Western・in

character.

ThiscontexthadasignificantimpactontheEnglish-language

２ JonHallidayandGavanMcCormack,JapaneseImperialismToday:・Co-Prosperityin
GreaterEastAsia・(NewYork:MonthlyReviewPress,1973).
３ Thetendencytoseparatenon-JapanesewritersonJapanintowould-bealliesorfoes
ofthenationitselfwasalsocommonplaceinJapanitself.ConcernsaboutJapanese
・softpower・promptedsomepopularwritersofEnglishworksonJapantopositthe
existenceofconspiracieswherebyoverseasacademicswereessentiallybribedwith
researchfundsbytheJapanesegovernmentinexchangeforsupportingitspolicies.See,
forexample,PatrickSmith,Japan:AReinterpretation(NewYork:Vintage,1998).
４ TheArtofJapaneseManagement:ApplicationsforAmericanExecutives(NewYork:Simon
andSchuster,1981)byRichardTannerPascaleandAnthonyG.Athos,forexample,
containsachapteraddressingthevalueofvagueness,indirection,andimplicitnessin
managing,colorfullytitled・ZenandtheArtofManagement・(85-115).
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historiographyofJapanesebusiness,asitcontributedtothe

populardiffusionofconceptionsofJapanesebusinesspractices

thatcriticsofAbegglen(sinceTheJapaneseFactoryin1958)had

longsoughttodiscredit.5AndrewGordon,inTheEvolutionof

LaborRelationsinJapan(1985),oneofthemostimportantworks

ofthedecadeonmatterspertainingtoJapaneseeconomichis-

tory,directlyrespondstothisproblem.Hetakesissuewithboth

thenotionofunique・Japanese・businesspracticesandtheidea

thatpostwarJapaneseeconomicsuccesswasdueto・Japanese

tradition.・Intracingthetrajectoryoflaborrelationsduringthe

latenineteenthandearlytwentiethcenturies,Gordonshattersthe

mythofpersistent,intrinsically・Japanese・businesspractices,but

healsoflatlyrejectsthepopularconvergencethesisthatheldthat

eventuallyJapanesepracticeswouldcometoresembleWestern

ones.Fromahistoricalperspective,heexplains,inmanyways

earlymanagementpracticesinJapanmorecloselyresembledtheir

WesterncounterpartsthandidlaterJapanesepractices.Such

practicesneedtobeunderstoodnotasstepsinamovement

towardsanidealconvergence,butratherasproductsofspecific

historicalcircumstances.

Gordon・sapproachdovetailswiththatofanotherkeyworkof

theera,SheldonGaron・sTheStateandLaborinModernJapan

(1987).Garontooemphasizesthecomparativelyrecentvintage

ofJapanesebusinesspracticesthatwerepopularlycelebratedas

veryoldorevenancientinorigin.Hefocusesontherelationship

betweenthestateandlaborfromthelatenineteenththroughlate

５ TheinfluenceofAbegglenandpopularworkswithsimilarargumentsresultedin
researchersaswellasapopularaudienceoftenacquiringtheirknowledgeabout
Japanesebusinessthroughtheseworks,frustratingscholarsofJapanesebusiness.
RobertE.Cole,forexample,statesthatitwasmainlythroughAbegglenthatAmerican
socialscientistscametolearnabout・permanentemployment・inJapan(Cole,
・PermanentEmploymentinJapan:FactsandFantasies,・616).
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twentiethcenturies,butratherthanpositingasingleongoing

formofrelationship,herestorescomplexitytothepictureby

stressing,asYamamura・sarticleshaddoneforthezaibatsu,the

extenttowhichtheserelationswerehistoricallyconditioned,

dynamicentitiesthatchangedovertime.6

GordonandGaronbothdemonstratethatJapaneselabor

relationsandotherbusinesspracticeswerenotaconstantrooted

insomevague・tradition・thatresultedinthembeingintrinsically

differentfromWesternmodels,butinstead,liketheWestern

modelsthatwereoftenassumedtobeworldstandards,were

merelytheproductofparticularhistoricalconditions.Worker

mobility,acquisitionofcapital,andthefinancingofindustrial

development・thesewerethesortofkeyissuestobeconcerned

withinthehistoricalcontext,foritwasthesefactorsandpeople・s

cognizanceofthemthatcausedJapanesebusinesspracticesto

developastheydid.Thus,whileGordonandGaronwereto

someextentpickingupstudiesoflaborwherescholarslike

AyuzawaandYoshinohadleftoff,theirsignificanceatthetime

greatlytranscendsthis.

RecognitionthatJapanesebusinesspracticesandeconomic

institutionsweretheproductsofspecifichistoricalcircumstances

hadslowlybeenspreadingintoothertypesofstudiesonJapan

beyondthosespecificallyconcernedwithbusinesshistory.

Duringthecourseofthe1980s,incontrasttothetrendinpopu-

larwriting,moreacademicstudiesbegantoincorporateelements

ofahistorical・ratherthanessentialist・treatmentofJapanese

６ Gordon・slaterLaborandImperialDemocracyinPrewarJapan(Berkley:Universityof
CaliforniaPress,1991)wasalsosignificantinaddressingthestate・srolevis-・-vislabor
relations,althoughGordonfocusesonpoliticalactivitybytheworkers,therebystress-
ingnotonlytheiragencyinthegeneralsense,butalsotheirpowerasapoliticalforce.
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business.

Someexampleshelptoconveythistransition.TheEconomic

AnalysisoftheJapaneseFirm(1984;editedbyMasahikoAoki)isof

theoldmodel,harkeningbacktotheworkoftheprevious

decade.ItdeploysacontemporaryviewofJapanesebusiness

practicesandtakesthisasagivenacrosstimeandindustry.

DespiteostensiblybeingconcernedwithJapanesefirms,it

actuallyfocusesmoreoneconomictrendsandstructuralelements

intheJapaneseeconomy,withonlyonepiecebeingprimarily

concernedwithaparticularindustry.7Bycontrast,TakatoshiIto・s

TheJapaneseEconomy(1992)isclearlyofthenewerform,incorpo-

ratingahistoricalperspectivenotonlyasacontextatthebegin-

ningofthework,butalsoinitstreatmentofparticularpolicies

andinstitutionsasdynamicincharacter,ratherthanseeingthese

ascontemporarygivensorascharacterizingtheJapaneseecon-

omyinperpetuity.

Theearly1980salsowitnessedseveralEnglish-languageworks

specificallyonmodernJapaneseeconomichistorythatwillbeof

interesttostudentsoftheprewarera.OnewasbyG.C.Allen,

knownforhis1939bookJapaneseIndustryandhis1945textA

ShortEconomicHistoryofModernJapan(whichwentthroughnumer-

ousrevisions),bothpreviouslydiscussed.Thework,Japan・s

EconomicPolicy(1980),likehisShortEconomicHistory,movesfrom

thehistoricalbackgroundintoastudyofvariousfacetsofthe

economy,althoughherethefocusismuchmoreonthe1930s.

７ ThatanessentialistmodelofJapanesebusinesspracticedominateduntilthe1980s
didnotmeanthatnoscholarswritingonJapanesebusinessincludedanyhistoricalper-
spectivebeforethistime.Forinstance,seeKazuoSato,ed.,IndustryandBusinessinJapan
(1980),whichincorporatesseveralsuchpieces(albeitonlyfromtheimmediatepostwar
era).JapanesescholarswhoengagedwiththeEnglish-readingworldduringthehigh-
growthyearsattimessidedwithanessentialistperspectiveandatothertimeswitha
historically-informedmodel,withthelattergainingtractionovertime.

（6）



Thisisnotsurprisinggiventhatsomepartsofthebookemerged

frompaperswrittenbeforethewar.Thistemporaldifference,

however,resultsinsomethingofanunevenimpression.Forin-

stance,Allenmovesfromaninsightfulstudyoftheorganizational

structureofthecottonindustryinthe1930stoarangeoflooser

considerationsofJapaneseeconomicprogress,includingtherole

ofthestate,socialinstitutions,andsoon.Takenasawhole,the

texttendstowardswhatYamamuramightcritiqueasanexcessive

preoccupationwitheconomicgrowth,butasacollectionof

papersbyaneminentscholarwithseveraldecades・worthof

experiencetheworkdeservesalook.Theaforementionedstudy

ofthecottonindustryservesassomethingofanexemplarofthe

previousgeneration・sapproachestoparticularaspectsofan

industry.

AnotherimportantworkwasbythatoftheleadingJapanese

scholarNakamuraTakafusa,whoseworkhadpreviouslyap-

pearedinEnglishonlyinarticles.Nakamura・sSenzenkiNihon

KeizaiSeich・noBunseki(1971)wasmadeavailabletoanEnglish-

languagereadershipwithRobertFeldman・stranslation,Economic

GrowthinPrewarJapanin1983.Thestudyisdividedintotwomain

parts,thefirstconcernedwithgrowthfromtheMeijiRestoration

totheFirstWorldWar(anerathatNakamuracharacterizesas

exhibiting・balancedgrowth・)andthesecond,twicethesizeof

thefirst,concernedwithgrowthfromtheFirstWorldWartothe

eveofthePacificWar(anerathatNakamuracharacterizesas,by

contrast,exhibiting・unbalancedgrowth・).Althoughdisplaying

theeconomist・sprivilegingofcontinual・balancedgrowth・asthe

idealformofeconomicdevelopment,Nakamura・sthorougheco-

nomicanalysisoftheprewareraisimpressive.Whileundertaking

abroadersurveyofthedevelopmentoftheeconomicsystem
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thanwouldhavebeenattemptedbyprewarJapaneseeconomic

scholarswiththeirsingularfocusonthestate,heemploysjustas

manygraphsandstatisticaldatasets,makingtheworkhelpfulnot

onlyforinsightintoabodyofclassicJapaneseeconomicscholar-

shipbutalsoforprovidingawealthofdataontheprewarera.

Threeotherhistoricalworksofthe1980s,noneofwhichwas

specificallyconcernedwithbusinesshistoryperse,hadsignificant

implicationsforthehistoriographyofthefield.Thesewere

ChalmersJohnson・sMITIandtheJapaneseMiracle(1982),Michael

A.Barnhart・sJapanPreparesforTotalWar(1987),andThomas

C.Smith・sNativeSourcesofJapaneseIndustrialization(1988).Atfirst

glancethethreedonotappeartosharemuchincommon:

JohnsonanalyzestheJapanesebureaucracyandtherolethatthe

stateplayedindirectingeconomicdevelopmentfrom1925to

1975;BarnhartisconcernedwithJapanesepreparationsforwar

inthe1920sand1930s,inwhicheconomicsfeaturebutarenot

theonlyfocus;whileSmith・sanalysisiscenteredonthelateEdo

andMeijiperiodsandendsin1920.

Yetthesethreeworksweresignificantinpromptingarethink-

ingofJapaneseeconomichistory,andre-conceptualizedhow

Japan・sbusinesspracticeswereapproached.Johnsoniscon-

cernedwithseekingtherootsofthepostwar・economicmiracle・;

heprovidesanexcellentsurveyofthevariousapproachesto

Japanesepostwardevelopmentandbusinesspractice・ both

academicandpopular・buthisbroadercontributionliesinhow

helocatesthebeginningsofpostwareconomicdevelopmentin

theprewareraitself.Manyolderworksattributedpostwareco-

nomicgrowthtolatentcapitalistforces(supposedlykeptunder

wrapsbythemilitary,insomeaccounts)beingreleaseduponthe

conclusionofthewar,ortojustthemassimitationofWestern
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models.Johnson,however,assessestheroleofprewarbureau-

cratsinstartingtosetinmotionasystemthatwouldeventually

cometoflourishafterthewar.Johnson・sidentificationofhistori-

cally-situatedcontinuities(ratherthanculturalist-essentialistones)

mirrorsSmith・swork,whichassertsthatJapanwasabletoindus-

trializequicklybecausesomanyelementsofitssocietyandecon-

omywerealreadysuitableforthistransformation.Theemphasis

isthusshiftedfromWesternarrivalsindustrializingthe・feudal・

JapaneseandontotheJapanesethemselves,restoringthereby

agencytopoliticalandeconomicfigures,who,confrontedwith

Westernarrivals,realizedthatwithefforttheycouldcatchup

fairlyquickly.

InJohnson,muchofthegroundworkforthepostwareco-

nomicexpansionwaslaidintheprewarera;inSmith,muchof

thegroundworkfortheMeijieconomicexpansionwaslaidinthe

pre-Meijiera.Bothscholarsthusemphasizenotdisjunctures

broughtonbyWestern-inducedchange,butrathercontinuitiesin

Japaneseeconomicdevelopment.

Barnhart・scontributioncomesfromhisargumentthatthecon-

ventionalportrayalofJapaneseprewarpoliticsanddiplomacyas

irrationalisincorrect;rather,heasserts,itwaslogicalgiventhe

circumstancesandJapaneseperceptionofthoseatthetime.This

isthepointatwhichallthreeworksintersect:eachsuggeststhat

Japanesedevelopment,bothuptoandthroughthetwentiethcen-

tury,wasnotarandomormiraculousoccurrence,butwasinstead

intrinsicallyrationalincharacter.Japanesepoliciesworked,or

failedtowork,becausetheydidordidnotaccuratelyreflectand

suittheconditionsofthetimes,notbecausetheJapanesehad

someparticulartraitthatinherentlypredisposedthemtowards

successorfailure.Neitherwereresultspredestined;shortcomings
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andtriumphswerelargelytheresultofJapaneseactions,atboth

theindividuallevelandthelevelofgovernmentpolicy,andofthe

conditionsinwhichsuchactionsweretaken.Developments

couldjustaseasilyhaveturnedoutquitedifferentlyhadindividu-

alspursueddifferentcoursesofactionorhadconditionsbeen

butslightlydifferent.AllthreeauthorsthusfocusonJapanesein-

stitutionsdirectly,ratherthanviewingthemthroughthelensof

aWesternsystem presumedtobenormative,whilesimilarly

rejectingtheoldessentialistargumentsaboutafundamental

・Japanese・wayofdoingthings.Asacounterargumenttothe

Orientalistassumptionsunderlyingmuchofthepopularpercep-

tionofJapanesebusinessatthetime,thesethreeworks,along

withAndrewGordonasdiscussedabove,offerapowerfulstand-

pointinspiteoftheirdifferentsubjects.

Twoparticularvolumes,bothfrom1989,standoutasland-

markworksofbusinesshistory.ThefirstisWilliam Miles

FletcherIII・sTheJapaneseBusinessCommunityandNationalTrade

Policy,1920-1942.Consideringhowstudiesoftheprewarperiod

hadlongstressedthestate・sroleindirectingeconomicdevelop-

ment,comparativelylittlehadbeenwrittenonthebusinesscom-

munityitself.WhileTiedemannandYamamurabothhadarticles

onaspectsoftheprewarbusinesscommunity,andMarshall・s

monographhadconsideredtheideologicalframeworksinwhich

ithadoperated,thereremainednofull-lengthstudyofthebusi-

nesscommunity・srelationswiththegovernmentuntilFletcher.

Henotesthatwhilethepostwarrelationshipofthebusinesscom-

munityandthegovernmenthadbeenwell-studied,theprewarera

remainedneglected,aproblematicstateofaffairsgiventhe

importanceofthatrelationshipatthetime.8PrewarJapanese

businessleadershadbeeneitherblamedforfascismorportrayed
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aspassivevictimsofthemilitarists;however,suchsimplisticgen-

eralizationsdidnotholdwater,for・Acarefulanalysisofimpor-

tantissuesrelatedtotrade・yieldsanintricatemosaicofbusiness

attitudesandinfluence.・9Fletchertreatsthebusinesscommunity

largelyasacohesiveunitinhisstudy,butheisawareofthelimi-

tationsofthisapproachandacknowledgesvaryingviewpoints

andbackgroundsamongstbusinessleaders.Throughshowing

howthebusinesscommunityemergedasapoliticalforce,the

formsandextentofinfluencethatitcametowield,andthede-

velopmentofamultifacetedrelationshipwiththegovernment,

Fletchermakesasignificantcontributiontothehistoriographyof

theprewarperiod.

Thesecondkeyworkfrom1989isWilliamD.Wray・sconfer-

encevolume,ManagingIndustrialEnterprise:CasesfromJapan・sPrewar

Experience.Wrayintroducesthevolumebydiscussingtheemer-

genceofbusinesshistoryasaseparatedevelopmentfromthe

broaderfieldofeconomichistory,andratherthanlimititsscope

tothehistoryofaparticularcompany,hestresseshowlabor

relations,technologicaldevelopment,andgovernment-business

relationscanallfallunderthisheading.10Whileeconomichistory

isorientatedaroundmacro-levelconcerns,explainsWray,busi-

nesshistoryisfundamentallyorientatedaroundmicro-levelanaly-

sis.11Wray・sbroadconceptionofbusinesshistory,contextualized

withindevelopmentsineconomichistorymorebroadly,isan

immenselybeneficialapproachthatallowsbusinesshistoryto

developthroughinteractionwithvariousfieldsratherthanrisk

ghettoizationwithintheacademy.

８ Fletcher,1.
９ Ibid.,2.
10 Wray,ManagingIndustrialEnterprise,1-2.
11 Ibid.,2-3.
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ThearticlesintheWrayvolumearesubdividedintotwocate-

gories.Thefirstisthematicoverviews,andconsistsofMorikawa

Hidemasaonthepowerofsalariedmanagersinlargecorpora-

tions,andAndrewGordononthebusinesslobbyandbureaucr-

ats・relationswithlaborintheearlytwentiethcentury(dovetailing

withsomeofthethemesthatFletcherdrawsout).Thesecond

categoryiscasestudies,andconsistsofStevenW.McCallionon

theTomiokaSilkMill,anambitiousfactoryinstitutedbytheMeiji

government;12StevenJ.Ericsononrailwaymanagementduring

theeconomicpanicof1890;WrayonKagamiKenkichi(N.Y.K.

president,1929-1935)withaneyetobusinessstrategy,organiza-

tion,andcompanyautonomy;BarbaraMolonyonNoguchiJun

andNitchitsu,thechemicalcompanythathefounded;and

MichaelA.Cusumanoonthe・scientificindustry・intheformof

thetechnologyandentrepreneurshipthatdevelopedaroundthe

InstituteofPhysicalandChemicalResearchintheearlytwentieth

century.WhiletheGordon,WrayandCusumanopiecesaremost

relevantforaconsiderationofworkonthefirsthalfofthetwen-

tiethcentury・ particularlyGordon・spiecethatoperatesfrom

whatonemightconceptualizeasathree-prongedapproach,con-

sideringtheinteractionbetweenbureaucrats,businessmen,and

labor・ allofthepiecesinthevolumeserveasgoodexamples

ofthevarietyofEnglish-languagebusinesshistory.

Wrayhimselfmaybemostwell-knownforhisworkonthe

Japaneseshippingindustry,notablytheNipponY・senKaisha

(N.Y.K.),havingpublishedanexemplarypieceofbusinesshis-

toryin1984entitledMitsubishiandtheN.Y.K.,1870-1914:Business

StrategyintheJapaneseShippingIndustry.Anotherscholartoproduce

12 ImyselfhavestudiedTomiokaSilkMill;see,forexample,・世界遺産から見た日本３：

富岡製糸場・inthiscurrentissue.
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afull-lengthEnglish-languagebusinesshistorystudyofaprewar

corporationaroundthistimewasYasuoMishima,whosemono-

graphonMitsubishiwasalsopublishedin1989.Whilethework

doesnotoffermuchofasustainedsystemicanalysis,itrichly

chroniclestheemergenceofMitsubishifromthehistoryofits

founderthroughtoitsdevelopmentasazaibatsuanddissolution.

MorikawaHidemasa,thenotedauthorityonzaibatsu,alsopro-

ducedanEnglishworkin1992,entitledZaibatsu:TheRiseandFall

ofFamilyEnterpriseGroupsinJapan.WhileMishima・sworktraced

thedevelopmentofaparticularzaibatsuovertime,Morikawa

considersthezaibatsuasaset.However,heavoidsthetendency

ofearlierscholarshiptoovergeneralizethezaibatsuexperience,

andinvestsconsiderableeffortincoveringissueswithdefining

whatconstitutedazaibatsu,whiledistinguishingamongthemin

thecourseofthework.Heassessesthemincontextanddeline-

atesthestrengthsandweaknessesofparticularstrategies,policies

andeconomicpositions,servingtoremindthereaderthatthe

zaibatsuweresuccessfulnotonlybecauseoffavorableeconomic

circumstances,butalsobecauseofstrategic-mindedandinsight-

fulmanagementwhichrespondedtothosecircumstances.

Thus,duringthe1980s,widely-heldandenduringessentialist

viewsofJapaneseeconomicandbusinesspracticeswereundercut

byanimpressiveacademicattackonthoseviews.Whatemerged

wasarangeofscholarshipthatwasmoreconsciousofJapanese

businesspracticesandeconomicstructuresasdevelopinginspe-

cifichistoricalcontexts.Atthesametime,businesshistorybegan

toemergeasaclearlydistinctfield,justintimetowitnessthe

economicconditionsinJapanthathadmadeJapanesebusiness

suchapopulartopic,bothinandoutsidetheacademy,collapse.
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V.FacingaFalteringPhoenix(1993-present)

Withthecollapseofthebubbleeconomy,English-language

writingonJapanesebusinessandeconomicstookasharpturn.

Whereasbeforegreatpraisehadbeenheapedupon・Japan,Inc.・,

nowitwastreatedwithscorn;Americanseminarson・Japanese-

stylemanagement・quietlydisappeared.Anewthemeemergedin

muchwritingonJapan:howtorepairthecountry・seconomy.

Ironically,thisturnofeventsdidnotunderminethepopular

notionthatJapan・seconomicandbusinessworldwastheproduct

ofauniquelyJapanese・tradition.・Thenotionofadistinctsys-

temofJapanesepracticesrootedinanessentialistviewofculture

continued,butnowratherthanbeingpraisedforcontributingto

Japan・ssuccessthiswasblamedforJapan・seconomiccollapse.

Thiswasbynomeanslimitedtopopularwriting:manyresearch-

ersfollowedthesameline,evenattemptingtosalvagethepecu-

liarnotionsof・Japanesemanagement・andthelikeinspiteofthe

warningsfromthebusinesshistoriansofthe1980sthatthese

weredeeplyflawedgeneralizations.

Forexample,YoshioIto,inStrategy& InnovationinJapanese

Business(2003)notesoftheeconomicsituation,・Manybelieve

thatthe・Japanesestyleofmanagement・hascausedthiscrisis.・13

Hegoesontoarguethat,inspiteofthis,accumulatedJapanese

technicalknowledgerepresentsagreatwealthforJapanesefirms.

Whileheholdsthata・mismatch・betweenquality-orientated

R&Dandconceptualization-orientatedR&Dinmanyfirmsisa

largeelementoftheproblem,heneveractuallyrepudiatesthe

ideathatthenatureof・Japanesemanagement・itselfhasplayed

aroleinthedecline.14ToyohiroKonoandStewartClegginTrends

13 YoshioIto,xi.
14 Ibid.
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inJapaneseManagement(2001)alsoaccentuatepositiveelementsin

・Japanesemanagement・whilesuggestingpossibilitiesforover-

comingthecurrenteconomicwoes;theytooneglecttoproblem-

atizethenotionofadistinct,fundamentally・Japanesemanage

ment・style,insteadtreatingitasagivenandarguingthatwhile

・Japanesemanagementisnolongerthe・flavourofthemonth・・

itwouldnevertheless・beagreatmistaketowriteoffJapanese

management.・15

Otherworkswerespecificallyconcernedwithofferingsolu-

tionstoJapan・seconomicwoes,suchasJapan・sLostDecade:Policies

forEconomicRevival(2003).Therewasalsoapersistentsensethat

Japanhadenteredastateofcrisis,exemplifiedbyworkssuchas

S.JavedMaswood・sJapaninCrisis(2002),thetitleofwhichrecalls

theSilbermanandHarootunianvolumeontheTaish・era,al-

thoughtheworkisinfactconcernedwiththeeconomicsituation

ofthe1990s.Yeteveninthissituationquasi-Orientalistnotions

werenotabandoned,persistinginsteadinbothmildandextreme

varieties.AnexampleoftheformerisMiltonEzrati・sKawari:How

Japan・sEconomicandCulturalTransformationWillAltertheBalanceof

PowerAmongNations(1999),whichrestsontheideathatJapan

stillconstitutesa・specialcase・exemptfrom normative(i.e.

Western)standards.FarmoredisturbingisHideoYamashita・s

CompetitivenessandtheKamiWay,atextthatattemptstosee

Japanesemanagementandeconomicpoliciesasspringingfrom

ancientJapanesekamiworship.Yamashitabeginshisworkwith

asomewhatlengthydiscussionoftheancientchronicleKojikiand

thenutilizesthisasaframeworkfromwhichtointerpretcontem-

poraryJapaneseeconomicstrategyandbusinesspractice!

15 KonoandClegg,xi.
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Whilemuchfewerinnumber,therewerealsostillworksthat

offeredJapanasapositivemodelfordevelopingcountriestofol-

low.OneofnoteisE.WayneNafziger・sLearningfromtheJapanese

(1995),whichreprisestheideathatJapan・sprewareconomicex-

periencecouldserveasalearningmodelforlatedeveloping

countrieselsewhere.ChalmersJohnsonpublishedJapan:Who

Governs?in1995,continuinghisworkontheroleofbureaucrats

andthestateasawholeinorganizingJapaneseeconomicdevel-

opment,andaddressingthefunctionalcomponentsofthe

bureaucracyandstructuresoftheeconomy.

1993sawKyokoSheridanassessingtheroleofgovernmentin

theJapaneseeconomyinGoverningtheJapaneseEconomy.Thework

isdividedintoseveraleras,withsomefiftypagesdedicatedtothe

firsthalfofthetwentiethcentury.Atfirstglancetheworkap-

pearstobeprimarilyaworkofeconomichistory,butSheridan・s

statedpurposeistolearnfromthepastandconsiderthepotential

roleofthestateinsubsequentJapaneseeconomicdevelopment.

Thisisthusthehistorically-mindedformofeconomicstudyof

the1980scomingtofullfruitionintheformofpossibleeco-

nomicpoliciesbeingsuggestedbaseduponbroadanalysesof

economichistory.Whiletheworkisnotoverlyinnovativeasan

exampleofeconomichistory,itisnovelincombiningahistorical

perspectiveandcontemporaryeconomicpolicyformulation.

Meanwhile,NakamuraTakafusa,whoofferedaseriesoflec-

turesatthebehestofpublisherIwanamiShotenin1986,hada

translationoftheselecturespublishedin1994asLectureson

ModernJapaneseEconomicHistory.Morebroadlyanalyticalthanhis

landmarktextdiscussedearlier,thelecturesareinformativeand

accessible.Eachofthesevenlecturescoversapproximatelyten

years,ranginginsumfromthe1920stothe1980s,andfollowed
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byapost-bubbleepilogue.Furthermore,theyarerepletewithde-

tailspertainingtoparticularcompaniesandanecdotesabouthow

theysucceeded,suffered,oradaptedtoeconomiccircumstances:

notjustMitsuiandtheothergreatzaibatsu,butNisshin,Toshiba,

andSuzukiShoten(notedforitsenormousborrowingsfromthe

BankofTaiwan)allfeature.

Aninnovativeapproachtotheeconomichistoryofthefirst

halfofthetwentiethcenturycameintheformofBaiGao・s

EconomicIdeologyandJapaneseIndustrialPolicy:Developmentalismfrom

1931to1965,publishedin1997.Themostsignificantcontribu-

tionofGao・sworkistobefoundinhisreconceptualizationof

continuitiesfromtheprewartothepostwarera.Hepositsthe

existenceof・Japanesedevelopmentalism・・aform ofeco-

nomicdevelopmentmodelthataimsatcreatingwealthforalate-

developednation・thatheholdsemergedinthe1931-1945era,

arguingthatthis,combinedwithpolicyinnovationsbythestate

andinstitutionalreformsinthesameera,leadtoJapanesecapital-

ismsignificantlydepartingfromitspre-1930incarnation,while

proceedingontoinfluencepostwardevelopmentsaswell.16Gao

arguesfortheexistenceof・Japanesecapitalism,・andmore

broadly,fortheexistenceofvarianceofcapitalism,ratherthana

singleformofcapitalismbasedonWesternmodelstowhichall

elseiscompared.17Inthisregard,hisargumentreflectsdebates

overmodernity,andresemblesMaruyama・saforementionedargu-

mentformultiplemodernities.Gaoisimplicitlyrejectingthecon-

vergencethesis,asGordondid.Furthermore,hecautionsthatthe

differencesbetweendifferent・breeds・ofcapitalismarenotper-

manent,asdevelopmentalism,forinstance,isdynamicand

16 BaiGao,2-3.
17 Ibid.,4-5.
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respondsdependingonthesituation.18

ForGao,progressliesnotinforcingcountriestosubscribeto

onemodelofcapitalismsomuchaslearningtoaccommodate

eachother・svaryingsystems;hefurtherstressesthathetakesthe

marketashisfocus,notthestate,whichimmediatelydistin-

guisheshimfromthegenerationsofscholarshipthathaddiffi-

cultymovingawayfromfocusingonthestateastheprimemover

ineconomicdevelopmentandinnovation.Indeed,hestatesthat

thebiggestdifferencebetweenliberalcapitalism(e.g.theWest)

anddevelopmentalism(e.g.Japan)isnothowthestateisre-

strictedbytheprivatesector,butratherhowthemarketisorgan-

izedbythestateandnon-marketgovernmentstructures.19

Moreproblematically,hepositstheexistenceof・fascist・eco-

nomicpolicieswhichinGermany,ItalyandJapanshapedtheir

industrialdevelopment,buthecautionsthatheisnotusingthe

termunilaterallyforpoliticalsystems,butratherforasetofeco-

nomicpoliciesthatemergedatthetimeandthatthesecountries

shared・ furthermore,theeconomicpoliciesintroducedunder

fascismwerenotdependentonlyuponthepoliticalstructuresof

thattime,andcouldbecompatiblewithdemocracyinthepost-

warera.20Whilethisconceptualizationmayneedfurtherdevelop-

ment,itisstillaninsightfulconsiderationfordiscussingthe

impactofeconomicdevelopmentsduringthe1930sonthepost-

warera.

In1998,anextensiveseven-volumeseriesentitledJapanese

EconomicHistory,1600-1960,editedbyMichaelSmitka,waspub-

lished.Thesevenvolumesare:1)JapanesePrewarGrowth,2)The

18 Ibid.,15.
19 Ibid.,7.
20 Ibid.,12-13.
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InterwarEconomyofJapan,3)HistoricalDemographyandLaborMarkets

inPrewarJapan,4)TheTextileIndustryandtheRiseoftheJapanese

Economy,5)Japan・sEconomicAscent,6)TheJapaneseEconomyinthe

TokugawaEra,1600-1868,and7)AgriculturalGrowthandJapanese

EconomicDevelopment.InaconsiderationofJapanesebusinessin

thefirsthalfofthetwentiethcentury,thefirstthreevolumesare

mosthelpful.Eachisaconferencecompilation,andmanyofthe

papersareworksofbusinesshistoryorincorporateelementsof

businesshistoryintotheirapproach.JapanesePrewarGrowthbrings

togetherarticlesontechnologyandconsiderstherelevancethat

prewareconomicdevelopmentcanhavefordevelopmenttheory,

whileTheInterwarEconomybringstogetherworkoncapital,financ-

ing,andexchangerates,amongstothertopicsthatarerelevant

forbusinesshistorianstoconsider.

The2000switnessedarangeofstudiesthatbuiltonmuchof

thefoundationestablishedinthe1980sand1990s.Onesignifi-

cantworkwasCarlMosk・sJapaneseIndustrialHistory(2001),which

considersthedramaticchangeintechnology,andtheeconomic

andsocialconsequencesthatresulted,duringthecourseofmod-

ernJapanesehistory.Theworkisinnovativeinbuildingupa

socio-economicsystembasedonthetechnologyofthetime;the

monographreflectsthisbybeingdividedintotwosectionsthat

reflectthedominanttechnologyatthetime:1)waterandwood,

and2)electricityandsteel.Thisworkreflectsanincreasing

awarenessinscholarship,alreadymanifestinseveralworksdis-

cussedthusfar,oftheinterconnectednessofvariouselementsin

society:economicdevelopmentcannotbediscussedthrougha

considerationofthestatealone(asinolderscholarship),but

mustconsiderentrepreneurs(asin1970sscholarship),andlabor

(asin1980sscholarship)tobuildtowardsacohesiveanalysis.
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Managementcontinuedtoreceiveattention,notablyfrom

Morikawa,whoinAHistoryofTopManagementinJapan(2001)

builtuponhisanalysisinZaibatsubutcarrieditthroughtothe

postwarkeiretsuera.LaborhistorywasstillinspiredbyGordon

butcontinuedtodevelopinnewdirections,suchasdedicated

studiesofwomenworkers,followingonfromPatriciaTsurumi・s

trailblazingFactoryGirls(1990),andthroughnewconceptionsof

thelaborexperiencethatincorporatedwhite-collarworkers,edu-

cation,andotherissues,asreflectedinShinjiSugayama・s・Recent

DevelopmentsinJapaneseLabourHistory・(2014).Forinstance,

KazutoshiKasediscussesunemploymentpolicyinprewarJapan,

arguingthattheconventionalviewofJapaneseprewarsocialpol-

icybeingbackwardisflawed,andinfactinmanyrespectsitwas

moreprogressivethanthatexistinginWesterncountriesduring

thesameera(・UnemploymentPolicyinPrewarJapan,・2004).

Therehavealsobeennumerousstudiesofspecificindustries

thatincorporatedhistoricalcoverageoftheearlytwentiethcen-

tury,suchasMakiUmemura・sTheJapanesePharmaceuticalIndustry:

ItsEvolutionandCurrentChallenges(2011),whichspendsasection

chroniclingJapan・sprewardevelopmentofdomesticdrug-

manufacturing,aswellasinsightfulnewworksofbusinesshistory

suchasJeffreyW.Alexander・sworkonthemotorcycleindustry

(Japan・sMotorcycleWars,2009)andbeer-brewing(BrewedinJapan:

TheEvolutionoftheJapaneseBeerIndustry,2014).

Conclusion

Tosomeextentthistreatmenthasneglectedcloseengagement

withspecificcasestudiesinbusinesshistoryinfavorofoutlining

broadertrendsineconomichistoryasawholethathaveshaped

howtwentieth-centuryJapanhasbeenunderstoodintheEnglish-
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languageworld.Itisessentialtoconsiderthecontextinwhich

businesshistoryemerged,andunderstandingthetrajectoryof

thoughtconcerningtheprewarerarequiresanunderstandingof

boththemacro-leveleconomicassessmentsthatwerethenorm

formanyyears,andthemicro-levelcasestudiesthatemergedto

confirmorchallengeoldercategoriesandconceptionsofindus-

triesasmonolithicentities.

Muchofthehistoriographyrevealsthepersistenceofanidea

ofauniquesystemofJapanesebusinesspracticesthatwasseen

asthesourceofJapaneseeconomicsuccessinthe1980s,and

conversely,asthesourceofitsdeclineinthe1990s.Muchofthe

businessandeconomichistoryscholarshipneededtoengagewith

thisissue,ultimatelybreakingdownthepresuppositionsupon

whichtheargumentrestedalthoughatthatpointithadalready

becomeadefactomethodofconsideringJapanesebusiness

inmorepopularwritings.Therehasbeenaprocesswhereby

English-languagescholarshavebeendisabusedofthenotionthat

Japanis,orshouldbe,onatrackfollowingWesternmodels,al-

thoughatabroaderlevelthecontinuinginfluenceofmodernity

theoryanditsattendantassumptionsabouteconomicdevelop-

mentandsocialandculturalhistorymayhavedetractedfrom

someofbusinesshistory・sdevelopmentinthisregard.Generally

speaking,thehistoriographyoverthelasttwodecadesinparticu-

larischaracterizedbyamoveawayfromessentialistexplanations

andtowardsmorenuancedapproachesthatconsiderelementsin

businessandeconomicsinrelationtoeachotherandstrivetoun-

derstandsuchelementsbothasdynamicincharacter,andasthe

productofparticularhistoricalcircumstances.
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